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CHAPTER 1

THE DIVISION

The division is a large Army organization that
trains and fights as a tactical team. Largely self-
sustaining, it is capable of independent operations.
The division is a unit of maneuver, organized with
varying numbers and types of combat, combat sup-
port (CS), and combat service support (CSS) units.
It may be armored, mechanized, medium, light in-
fantry, airborne, or air assault; each can conduct
operations over a wide range of environments. The
success of Army operations depends on the success
of its divisions.

ROLE OF THE DIVISION
Historical Review

Prior to World War I, the regiment was the
Army’s largest fixed administrative and tactical
command. During World War I, regiments com-
bined into brigades to form infantry divisions. Each
division had two infantry brigades; each brigade had
two regiments. Field artillery and service units sup-
ported each brigade.

World War II divisions were infantry, armored,
cavalry, airborne, and motorized. Brigade head-
quarters were eliminated to streamline the divisions.
This meant the division commander directly com-
manded three regiments, supported by engineer and
service units and four field artillery battalions. Regi-
ments were still responsible for their own admini-
stration and logistics.

Combat commands replaced regiments in some
armored divisions. Each combat command had at-
tached tank and armored infantry battalions. Com-
bat commands were tactical operations control
headquarters. The logistics and administrative op-
erations extended from division level directly to the
battalions. Battalions cross-attached companies to
form task forces. Cavalry provided reconnaissance
and security and was grouped as the situation de-
manded. Armored field artillery battalions and en-
gineer companies normally supported the combat
commands.

In the late 1950s, the Army reorganized each
infantry division into a “pentomic division” with

five battle groups in preparation for tactical nuclear
war in Europe. These groups were, in effect, large
battalions. Each battle group had five rifle compa-
nies, a combat support company, and appropriate
field artillery and service support. The battle groups
were self-sustaining, could be employed singly or
in combinations, and remained largely unchanged
during the 1950s.

The pentomic division structure was abandoned
in the early 1960s when the Army adopted for all
divisions the combat command organization of the
armored division. Combat commands were re-
named brigades. Each division had three brigade
headquarters into which various numbers of battal-
ions could be grouped. All divisions were similarly
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organized. Some were heavy (armored or mecha-
nized) and some were light (infantry and airborne),
depending on the mission and types of battalions
assigned. In the mid-1960s, the Army added the air
assault division. Principal differences between divi-
sions were in the types of battalions assigned and
the composition of the division base. Divisions also
differed in how they entered into combat. The war
in Vietnam was fought primarily with airmobile and
infantry divisions.

During the 1980s, the Army fielded a motorized
division and several light infantry divisions. The
motorized division could rapidly deploy to a contin-
gency area, establish or expand a lodgment, and
defeat enemy forces ranging from light infantry to
tank and motorized forces. Light divisions provided
versatility and strategic flexibility through their ca-
pability for rapid deployment.

The early 1990s brought significant changes to
the world and the Army. The motorized division
was deleted from the force structure. The dissolu-
tion of the Soviet Union and the apparent end of the
Cold War presented threats that were more ambigu-
ous and regionally focused. Most of the Army was
reassigned to the continental United States
(CONUS) and given a mission to rapidly respond to
worldwide regional crises. Force projection has be-
come our chief strategy for supporting the power-
projection element of US national security. Force
projection applies to the Total Army (active, re-
serve, and civilian), based within or outside
CONUS.

The US Army’s current warfighting doctrine re-
flects the nature of modern warfare. It is inherently
joint doctrine, recognizing the teamwork required
of all the services. US Army divisions conduct
Army operations both in war and other than war
arenas. Their prime focus is warfighting—the use
of force. Their frequent requirements to use force or
to provide forces in operations other than war
(OOTW), however, make versatility critical. The
unique capabilities of armored, mechanized, infan-
try, light infantry, airborne, and air assault divisions
provide the US Army the flexibility to serve the
national interest worldwide.

As Part of a Corps
Army corps are tailored for specific missions.

Once tailored and deployed, corps contain all the

organic combat, CS, and CSS capabilities to con-
duct and sustain operations for a considerable time.
Corps plan and conduct major operations and bat-
tles. They synchronize the maneuver and support of
their units. Corps may be assigned divisions of any
type required in war and OOTW.

Traditionally, divisions have operated as part of
a US corps. (Currently the 2d Infantry Division is
assigned to a Republic of Korea corps.) In corps
operations, divisions normally comprise 9 to 12
maneuver battalions, organic artillery battalions,
and supporting CS and CSS units. Divisions per-
form a wide range of tactical missions and, for
limited periods, are self-sustaining. Corps augment
divisions as the mission requires.

All divisions must be able to deploy and conduct
offensive, defensive, and retrograde operations, and
operations other than war. Airborne and air assault
divisions must be able to conduct force entry opera-
tions. (See pages 1-4 to 1-8 for specific division
capabilities.)

As Part of a Joint Task Force

The division may deploy as part of a joint task
force (JTF) without its traditional corps headquar-
ters and supporting corps units. In these types of
operations, a division often works directly for the
joint force commander (JFC). Therefore, divisions
must know joint doctrine, tactics, techniques, and
procedures. (See joint manuals in references.) Divi-
sions are not normally designated as a joint task
force headquarters.

A JTF comprises assigned or attached elements
of two or more of the military services. Typically, a
JTF is established for a specific purpose in response
to a crisis and is limited in scope and duration.
Divisions assigned to a JTF normally conduct tra-
ditional tactical operations but may be involved in
nontraditional actions, such as interagency opera-
tions or operations with the host nation.

A division in a JTF requires experienced liaison.
The division may operate with or receive support
from joint, multinational, interagency, or nongov-
ernmental agencies. It will receive joint support
such as joint fires, joint air defenses, national intel-
ligence, and theater and national communications.
Competent liaison to coordinate with these agen-
cies and other headquarters helps ensure properly
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executed operations. Liaison duties and require-
ments are addressed in Chapter 3 of this manual
and detailed in FM 71-100-1, FM 71-100-2, and
FM 101-5.

As an ARFOR Headquarters

A JTF may designate a division under its com-
mand and control as the Army forces (ARFOR)
headquarters-the senior Army headquarters
within the JTF. It may provide support normally
associated with the Army service component within
the operational area. For example, the Army nor-
mally operates ports and delivers bulk class I and
class III to other service logistic bases. The ARFOR
is normally responsible for all Army forces assigned
in the area of operations (AO). The ARFOR desig-
nation may also bring with it specific joint force
support, training, and administrative responsibili-
ties that vary from theater to theater. The responsi-
bilities of an ARFOR headquarters greatly surpass
the division’s organic capabilities. The division will

require augmentation based on a mission, enemy,
terrain, troops, and time available (METT-T)
analysis.

A division will often be designated as an ARFOR
headquarters during OOTW. When the 10th Moun-
tain Division (Light Infantry) was alerted as the
ARFOR for Somalia in 1993, the JFC initially as-
signed to it forty-plus ARFOR tasks. These tasks
included the initial deployment of all Army forces,
command and control (C2) of coalition ground
forces, civil affairs throughout the AO, and commu-
nications support for the JTF. Figure 1-1 depicts the
10th Mountain Division headquarters’ initial aug-
mentation as the ARFOR for its mission in Somalia.

The division commander could also be responsi-
ble for all land combat forces through his appoint-
ment as the joint force land component commander
(JFLCC). As the JFLCC, the division commander
controls all Army, Marine, and multinational
ground forces in the AO.
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TYPES AND CAPABILITIES

Armored and Mechanized Divisions

The US Army’s armored and mechanized divi-
sions provide mobile, armor-protected firepower
(Figure 1-2). Armored and, mechanized divisions
are normally employed for their mobility, surviv-
ability, lethality, and psychological effect (shock)
on the enemy. These divisions destroy enemy ar-
mored forces. They can seize and secure land areas
and key terrain. During offensive operations, ar-
mored and mechanized divisions can rapidly con-
centrate overwhelming lethal combat power to
break or envelop enemy defenses or offensive for-
mations. These divisions then continue the attack to

destroy fire support, command and control, and
logistics elements. Their mobility allows them to
rapidly concentrate, attack, reinforce, or block en-
emy forces. Their collective protection systems en-
able them to operate in a nuclear, biological, and
chemical (NBC) environment. Armored and
mechanized divisions operate best in open terrain
where they gain the advantage with their mobility
and long-range, direct-fire weapons.

Because of strategic lift requirements, armored
and mechanized forces are slow to deploy from
home or staging bases into an AO. They have high
consumption rates of supplies, can deploy relatively
few dismounted infantry, and have limited use in
restrictive terrain.
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Light Infantry Division

The light infantry division is one of our most
rapidly and strategically deployable divisions. It
fights as part of a larger force in conventional con-
flicts and conducts missions as part of a joint force
in OOTW. (See Figure 1-3.) Its command and con-
trol structure readily accepts any augmentation
forces, permitting task-organizing for any situation.
The factors of METT-T largely determine the aug-
mentations required for the division.

The optimum use of light forces is as a division
under corps control, its mission capitalizing on its
capabilities. The division exploits the advantages of

restricted terrain and limited visibility. It achieves
mass through the combined effects of synchronized
small-unit operations and fires rather than through
the physical concentration of forces on the battle-
field. Light division forces physically mass only
when risk to the force is low and the payoff is high.
The division deploys as an entity, widely dispersed
to conduct synchronized, but decentralized, opera-
tions primarily at night or during periods of limited
visibility.

Light force limitations include their austere CS
and CSS systems, their requirement for support
from the corps or joint force headquarters based on
METT-T, and their need for prepared and covered
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fighting positions for their survivability. Addition-
ally, they have limited NBC protection for operating
in an NBC environment.

Airborne Division

The airborne division can rapidly deploy any-
where in the world to seize and secure vital objec-
tives. It conducts parachute assaults to capture
initial lodgments, execute large-scale tactical raids,
secure intermediate staging bases or forward oper-
ating bases for ground and air operations, or rescue
US nationals besieged overseas. It also can serve as
a strategic or theater reserve as well as reinforce-
ment for forward-presence forces. (See Figure 1-4.)

The airborne division can assault deep into the
enemy’s rear areas to secure terrain or interdict
enemy supply and withdrawal routes. It can seize
and repair airfields to provide a forward operating
base and airheads for follow-on air-landed forces.
It is capable of all other missions assigned to light
infantry divisions.

The airborne division uses its strategic and opera-
tional mobility to achieve surprise on the battlefield.
Its aircraft range and its instrumentation capability
enable the Air Force to accurately deliver the air-
borne division into virtually any objective area
under almost any weather condition. All equipment
is air transportable. Most is air-droppable. All
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personnel are trained for parachute assaults and
airborne operations.

Engagements with enemy armored or motorized
formations require special consideration. The divi-
sion does not have sufficient armored protection to
defeat heavier armored formations at close range.
Antitank weapons in the division compensate for,
but do not completely offset, this deficit.

Air Assault Division

The air assault division combines strategic de-
ployability with tactical mobility within its AO. It
attacks the enemy deep, fast, and often over
extended distances and terrain obstacles. The

airmobile division of the Vietnam era provided the
US Army the operational foundation, experience,
and tactics for today’s air assault operations. Air
assault operations have evolved into combat, CS,
and CSS elements (aircraft and troops) deliberately
task-organized for tactical operations. Helicopters
are completely integrated into ground force opera-
tions. Air assault operations generally involve inser-
tions and extractions under hostile conditions,
opposed to mere air movement of troops to and from
secure locations about the battlefield. Once deployed
on the ground, air assault infantry battalions fight like
battalions in other infantry divisions; however, normal
task organization of organic aviation results in
greater combat power and permits rapid aerial rede-
ployment. (See Figure 1-5.) The rapid tempo of
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operations over extended ranges enables the divi-
sion commander to rapidly seize and maintain the
tactical initiative.

Medium Division

On 26 April 1994, the Army Chief of Staff ap-
proved a concept for medium divisions in the Army
National Guard. These divisions will be patterned
after the 2d Infantry Division in Korea. The current
division design consists of one armored, one mecha-
nized, and one light infantry brigade with traditional
division CS and CSS units. (See Figure 1-6.) This
division is designed to provide commanders with
operational flexibility. When fielded and trained,
the medium division’s strengths and limitations
should be similar to that of armored divisions.

ORGANIZATION OF DIVISIONS
All divisions are generally organized with a simi-

lar basic design (Figure 1-7, page 1-9). This design
comprises a division headquarters and headquarters
company (HHC), three ground maneuver brigades,
an aviation brigade, a division artillery, a support
command, a cavalry squadron, an air defense artil-
lery battalion, an engineer battalion or brigade, a
signal battalion, a military intelligence battalion, a
military police company and, in most cases, a
chemical company.

The division headquarters provides command
and control for the division’s organic, attached, or
supporting units. The headquarters company pro-
vides logistics support and personnel for the
division headquarters and staff sections. Ministry
teams in each division unit provide religious support
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to soldiers and their families. These teams provide
worship opportunities, pastoral care, religious edu-
cation, and spiritual fitness. The headquarters com-
pany is normally located near the division’s main
command post (CP).

Ground Maneuver Brigade
The maneuver brigade headquarters provides the

C2 facilities necessary to employ maneuver and
fires. The only unit permanently assigned to the
brigade is the brigade headquarters and headquar-
ters company. The necessary combat, CS, and CSS
units to accomplish the brigade mission are at-
tached, under operational control (OPCON), or
placed in support of the brigade. The brigade’s
headquarters company furnishes logistics support
(including equipment and personnel) and security
for the brigade headquarters staff sections. The

brigade normally controls from two to five attached
maneuver battalions. It can be employed in autono-
mous or semiautonomous operations when properly
organized for combat. FM 7-30 and FM 71-3 con-
tain details on employment of the brigade.

Ground maneuver battalions and additional
units are placed in a command relationship to the
brigade headquarters. This allows the division to
accomplish missions in any environment. As units
are added to brigades and the division, the divi-
sion support command is modified to meet
changes in the division’s supply, maintenance,
and medical requirements.

Aviation Brigade

The aviation brigade is a maneuver force of or-
ganic, attached, and supporting Army aviation units.
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